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n 
SENSITI,lE 

5 l\pril 1971 

Attached oer our telecon is my try at a draft 
statemEmt which I think should be called to tl-1e 
attention of our superiors. I'm not sure just 
exactly what you think th,2! best form would be in 
the~ ,~vent that ,,.,e g:2:t agreernen t from the mE::rnbers 
of thn "se,,ling circle" but I would think such a 
memo would be siqned by you as chairman of the 
group. I have not circulated CO!)i,'.?s of this and 
leave to you how best to do this. 

E. H. KNOCEE 
ty Director of Current Intelligerice 
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'T~ORANDU~ PO~: Pxecutivc ~irector-Co~ptroller 
Denutv Director for Intelliqence 
De~uty Director for Science-and 

Ted·,nolocr.r 

SUBJECT EOI 

1. Those 0£ us Nho aro rnembers of the special com­

mitt2c establishe-3. at thr'.:: direction of the Executive 

Director-Conptroller to provi3e nlanning guidance for 

those dcvelonin~ the FOI syster are in fact representa-

tives of the production offices of the Intellicrence 

eirectorate. and the Science & ?Eichnology Directorate 

and from NPIC and nppn as well. It is our understanding 

at this noint in time that the plans call for construe-

tion of a nrocessing facility (PF) 

at a place yet to he determined and for the assignment 

to the PP of a select crroun of photo interpreters from 

~PIC to work at tho processing facility a~d make initial 

judgments about the intelliqence findinc_:rs and about the 

quality of coverage. The initial scan by these Pis will 

be followed t.d thin a reason ah le tirn.e: by the deli very of 

photo0,raphic prints to the various PI shops in the com-

It is understood that this arrangerrent will 

constitute an initial operating capability and that in 
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due course it will bo arranged that the processing facil­

itv and NPIC (or sor-.,,lthinc 1ike UP!C) will oe collocated. 

It is our understanding that the initial operating capa­

:~,ilitv \.Jill exist in about the TT'iddle of 1975 and that 

an eventual collocation is not likely befor~ 1977. 

2. The corn~ittac is concerned about this situation. 

The assiqnreent of NPIC Pis at the PF will tend to dif-

fuse PI skills hy taking expert Pis away fro~ the 

national center. The assignment separates these Pis 

from ot11or PI d:illc:: anc2 exDertise in t17e national 

cenb':!r, divorces thr.::m from data bases at the center, 

dilutes the nrospects for kePnin0 the~e Pis au courant 

on an all-source ~asis, ana t~~es th0 Pis away from the 

center wh•:::rf'.:o I'OI taJ-e can be cor:ipa.red with other photo 

~aterials co~ina fro~ such systAms as KH-8, KH-9 and 

aircraft. 

3. To the co~~ittee it seems clear that tho intel-

licrence needs Nonld 1:;est be served by the collocation 

of a national center in the The POI system promises 

to be so effective an<l to meet so nany demands and we 

.tolieve that anything less t:1an the best possible cxploi t­

a ti on arran'}crr.ents can only detract from th.:: effectiveness 

of the E0I system. 
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4. The cn~~ittee has no desire to deflect or ex-

te11c1 curr~nt cl.annina for an 09erational EOI system 

in rr1id-·l 975. '•Ip (1n believe, ho','C.Ver, that th,~ Agency 

should do all that is possible to study the alternatives 

to a splintering of the PI force through assignnent of 

a small detachment at the PF. For examph::, can u. new 

NPIC facility b0 rAady closer tc Did-1975 than to 1977? 

5. The con~ittee also fPels that the ti.me has 

com12 for th,:: clos,"'!st consultation ~)eh,1 e0n the i'\gency 

and DOD int0lliCTencc corponcnts to develon, if nossible, 

a common approach to FOI exnloitation olannina. DOD 

e1emen ts o1,vious ly have rr.uch at stake in ';1hatever ar-

ran~crnnnts are agreed. At this stage DOD reactions and 

inr,uts sLould ',:-irovo valuable anrl should eliminate any 

possibility of najor changes in those nlans at a later 
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