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5 april 1971

EMORANDUM FOR: Mr., REoland Inlow, EOI

i

iy

Attachad per

ou i
statement which I think should be called to the
attention of our superiors. I'm not sure just
exactly what vou think the best form would be in
the event that we get agreement from the members
of tho "sewing circle™ but I would think such a
memo would be signed by vou as chairman of the

R aokhl I have not circulated copies of this and
1@& ve to vou how best to do thisg.

E. H. ENOCEE
Deputy Director of Current Intelligence
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SENSITIVE

o R>»FPT

MIMORAWDUM PO%:  Tuxecutive Dirsctor~-Comptroller
Deputy Director for Intelligence
Denuty Director for Science and
Technoloay

SUBTECT : BOTY

1. Those of us who are members of the special com-
mittee established at thre direction of the Executive
Director-Comptroller to provide nlanning guidance for
thoze develoning the EOI svstem are in fact representa-
tives of the production offices of the Intelligence
Directorate and the Science & Technoleogy Directorate -

and from PIC and OPPB as well. It is our understanding

"
N

at this noint in time that the plans call for construc-

H)

‘tion of a processing facility (PF)

at a place vet to he determined and for the assignment

+

to the PP of a select aroun of phote interpreters from

HPIC to work at the processing facility and make initial

%

Judagments about the intelligence findings and about the

gquality of coverags. The initial scan by thesge PIs will

.

be followed within a reasonable time by the delivery of
rhotogranhic prints to the wvarious PI shops in the com~
runity. It is understood that this arrangement will

constitute an initial onerating capability and that in
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EHETTIVE
due course it will e arranced that the nrocessing facil-
itv and NPIC {cr somathing like PIC) will be collocated.
It is cur understanding that the initial onerating capa-
Bility will exist in about the middle of 1975 and that
an eventual collocation is not likely hefors 1977.

2. " The committee is concerned about this situation.
The assionment of NPIC PIs at the PF will tend to dif-
fuse PI skills by taking expert PIs away frorm the
national center. The assignment separates these PIs
from othar PI skille and expertise in the national
center, divorces them from data hases at the center,
tilutes the nrospects for keeping these PIs au courant
on an all-s=zource basis, and tales the PIs away from the
center where IOI tale can be compared with other photo
materials coming from such systems as KH-8, KH-9 and
aircraft.

3. To the committes it =meems clear that the intel-
ligence needs wonld hest be served by the collocation
of a national center in the P¥. The 0T system promises
to be so effective and to meet so many demands and we
‘believe that anvthing less than the hest possible exploit~—

ation arrangements can only detract from thz effectiveness

of the EOI svstem.
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4. The corrittes has no dosire to deflect or ex—

end the current planning for an operational EOT system

(63

in mid-1975. e do beliéve, however, that the Agency
should do all that is vossible to study the alternatives
to a splinterinqiof the PI force through assignnrent of

a small detachment at the PF. TPor exampls, can a new
MPIC facllity be ready closer to mid-—-1975 than to 197772

5. The commitites alsc feels that the time has
coma Tor the closast consultation between the Agency
and DOD intellicence commonants to develon, if possible,

a common approach to 70T sxploitation nlannino. DOD

elements ohviously have much at stake in whatever ar-

©

rancemaents are agreed. At this stage DOD reactions and
innuts should nrove valuable and should eliminate any

possipility of major changes in those plans at a later
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